


About Us 

Every day across our country, women and men rise from their beds, prepare for their work 

days and place their children into the care of a family member, friend or child care pro-

vider. For some, it is an option that supports demanding career or lifestyle choices of a two-

parent household. For many, it is an absolute lifeline to the financial security and stability of 

their families. Crystal Stairs exists to support these families: single mothers and fathers, fami-

lies at or below the poverty line, and in some cases, homeless families. Each hoping, that 

today might be the day that they reach economic independence or even restore a basic 

livelihood for the health and well-being of their children.  

In 1980, Dr. Karen Hill-Scott set out to explore the idea of bringing quality, affordable child 

care to the communities of South Los Angeles. “I wanted to create a community institution 

that changed the model of service delivered to people in the community and invests in 

them in a way that they could change their own lives,” says Dr. Hill Scott. Dr. Hill Scott re-

cruited long-time friend and colleague Dr. Alice Walker Duff to fulfill a mutual desire to 

change the world. “Alice and I were both committed to social change and social justice,” 

says Dr. Hill Scott. “I liked running an organization. And Alice loved advocacy. She liked the 

work of mobilizing people and knew how to get them engaged.”  

Together, they built an organization that has changed countless lives and altered the land-

scape of entire communities. 

Today, we continue to work hand-in-hand with families to build a stronger community and 

end the poverty cycle for future generations.   



Beliefs 

Our mission is to improve the lives of families through child care  

services, research and advocacy. 
 

We Believe... 

 

 Quality child care is an important societal issue; not just a responsibility of individual 

families. 

 

 Quality child care and development services should be available to all children,  

      regardless of their family’s economic circumstances. 

 

 How children are treated when young will significantly influence the kind of adults 

they become and the quality of life for all of us in the future.  

 

 Parents should have access to resources, programs and services that enable them 

to achieve successful outcomes for their families. 

 

 Child care needs a strong infrastructure in which government, business and civic or-

ganizations work together to develop policy and to plan and fund child care. 



Shared Governance 

Crystal Stairs, Inc. has made many positive strides over the past three decades. Our heri-

tage as an early education and child care leader - locally and throughout the state - has 

been noticeable in our solid leadership, ability to overcome community and economic 

hurdles and our strong commitment to empowering families and training providers. Our 

accomplishments are the direct result of a vibrant network of people throughout the city, 

region and state dedicated to helping make child care accessible and affordable.  

 

In September 2012, Crystal Stairs opened its first Head Start sites in Compton and South Los 

Angeles to help meet the early child care and educational needs of more than 900 pre-

schoolers. Five years later, we have prepared over 3,400 young scholars for kindergarten 

and are opening our 10th site; a brand new, larger location with the capacity to accom-

modate even more children. Crystal Stairs is proud to play a leading role in improving lives 

by delivering quality early childhood education. With an unwavering commitment to pro-

viding the most needed and highest quality comprehensive services for young children 

and their families, we have made some significant programmatic and facility investments, 

recruited and developed a strong workforce and established vital community partner-

ships to maximize outcomes. As a result, these programs are now thriving, children are 

learning and families are strengthening.  

 

It is an absolute privilege to operate Crystal Stairs Head Start programs in Compton and 

South Los Angeles. We look forward to continuing to provide the resources needed for our 

families and children to reach their full potential.    
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 Early Care & Education 

Head Start (HS) and Early Head Start / Child Care Partnership (EHS/HS - CCP) 

 

Head Start (HS) and Early Head Start / Child Care Partnership  (EHS/CCP) are federally 

funded programs that support the education, health/mental health, disability, nutrition, 

family and community support services for parents and their children. From birth to five 

years of age, Head Start children receive specialized quality education and comprehen-

sive social services that improve the opportunities for our children to learn and succeed 

when they enter kindergarten. 

 
The EHS/CCP program serves infants and toddlers from birth-to-48 months of age. Crystal 

Stairs, Inc. EHS-CCP, collaborates with licensed family child care providers to offer quality ser-

vices to families. The program brings together the strengths of family child care providers and 

the comprehensive services of the Early Head Start program.  Partnerships improve the quality 

of services at each family child care home by enhancing existing indoor and outdoor play ar-

eas, adding educational materials and supplies, and by providing child developmental ser-

vices in the areas of school readiness, health, nutrition, disabilities, mental health and family 

services.  



 Head Start 
For five years, the Crystal Stairs Head Start Program has posi-

tively impacted the lives of 3 to 5 year olds in our community; 

fulfilling an important part of our mission to improve the lives of 

families through child care services and child development. 

We continue our efforts by: 

 

 Enhancing children’s physical, social and mental health 

abilities, including improvement of nutritional standards  

 Helping the intellectual and social development of children 

by encouraging self-confidence, spontaneity, curiosity, and 

self-discipline through active participation in the classroom 

setting  

 Improving children’s mental process and skills with particular attention to thinking and ver-

bal communication skills  

 Creating a climate of confidence to increase children’s sense of dignity and self-worth to 

relate positively with family and others 

 Maintaining children’s cultural heritage, primary language and if possible learn a second 

language 

 

“The Head Start program has helped my child grow and has helped me speak up for the rights of 

my children.” ~ HS Parent 

 

 

 

 Early Head Start 
The Early Head Start Program has allowed Crystal Stairs to collaborate with 25 licensed Family 

Child Care Home providers to expand outreach and services to families with birth-to-toddler 

age children. Adding Early Head Start child care to the existing network of programs has 

strengthened the Crystal Stairs’ birth-to-five continuum of high quality, comprehensive, early 

care and education. Additionally, this program provides an intensive and comprehensive ac-

tive learning experience, nutritional snacks and meals, social services, parent involvement 

activities and a warm, nurturing child care environment.  

 

Currently, 116 children and their families are served and Crystal Stairs is overjoyed to see en-

rollment numbers continuing to grow in our nine service areas including South Los Angeles, 

Compton, Gardena, Hawthorne, Inglewood, Lawndale, Lennox, Long Beach and Lynwood. 

 Early Care & Education 
 



Head Start Locations Our Service Area 

CRYSTAL STAIRS IS PROUD TO SERVE OUR COMMUNITIES 

SOUTH LOS ANGELES 

COMPTON 

GARDENA 

HAWTHORNE 

INGLEWOOD 

LAWNDALE 

LENNOX 

LONG BEACH 

LYNWOOD 



Head Start Locations 

Center-Based: Comprehensive services for children ages 3-to-5 years of age. Hours are either 

full-day (6 or more hours) or part-day (3.5 hours). The full-day option is available to families 

that meet full-day eligibility requirements for employment and/or enrollment in a vocational/

training program. 

 

Family Child Care Homes: Comprehensive services for children from 0-to-48 months of age in 

a licensed family child care home setting, full-day and five days per week. Families must 

meet full-day eligibility requirements for employment and/or enrollment in a vocational/

training program. 

 

The Crystal Stairs Head Start/Early Head Start Program serves low-income families that reside 

in Compton and South Los Angeles.  

 

Our Sites include: 

 Century  

 Dollarhide 

 Kiddie Kastle 

 Main Street 

 Mary B. Henry 

 Randle  

 Sullivan 

 Willowbrook 

 Wonderland 

HS/EHS Service Options 



Children and Families 

                                 Head Start  Early Head Start 

Funded number of children 738 96 

Total number of children 

served 

874 116 

Total number of families 

served 

796 103 

This year , the average monthly enrollment for Head Start was 81% and for Early Head Start 

was 96%.  
 

 

Children with  

Disabilities 

  

9.70% 

 

Medical Exams 

  

  

98% 

 

Dental  Exams 

  

  

98% 

  

  

 

  

    

Under 

1 

Year 

Old 

1 

Year 

Olds 

2 

Year 

Olds 

3 

Year 

Olds 

4 

Year  

Olds 

3 % 3 % 10% 43% 41 % 



School Readiness 
School readiness is of the upmost importance to Crystal Stairs, Inc.  Beginning with the initial 

day of enrollment, our program starts preparing children for kindergarten to ensure they 

are school ready and will succeed.  Teaching staff focus on building each child’s skill sets, 

especially in the social/emotional, physical, cognitive and language/literacy areas of de-

velopment.  Throughout the program year, teachers conduct home visits and parent/

teacher conferences to discuss how each individual child’s school readiness skills are pro-

gressing.  We collaborate with local school districts to coordinate curriculum to support 

and ensure kindergarten readiness.  Our Head Start students prepare for transition six 

months before by participating in several transition activities that include a visit to kinder-

garten classrooms to become familiar with the school.  

 

Crystal Stairs, Inc. Head Start program has developed school readiness goals and objec-

tives that align with both the Head Start Child Development and Early Learning Framework 

and California Preschool Learning and Developmental Foundations. The Head Start goals 

developed reflect domains of: language and literacy development, cognition and gen-

eral knowledge, approaches to learning, physical well-being, motor development, and so-

cial-emotional development in accordance with Crystal Stairs, Inc.  Head Start goals.  

These goals lay the foundation to develop school readiness skills needed to enter pre-

kindergarten.  
 

The School Readiness Committee meets twice a year to review and revise components of 

the school readiness system. The committee includes our management team, parents, 

education experts, school district kindergarten teachers and member of the community.  

The committee reviews aggregate data collected from child DRDP-PS, our agency self as-

sessment and ongoing monitoring to determine the needs needed to assist children in en-



   Child Outcomes  
Crystal Stairs, Inc. Head Start program uses the California Desired Results Developmental 

Profile (DRDP) as the child assessment tool. The DRDP tool aligns with the California Kinder-

garten Standards and measures school readiness skills that prepare children for kindergar-

ten. 

 

For the Program Year 2015, child assessments were completed in Fall, Winter and Spring 

2016. The program analyzes developmental outcomes for individual children and the pro-

gram as a whole to determine if all children are making progress towards school readiness 

goals and to make program improvements. Early Head Start Partnership Child Care Pro-

gram is in its beginning stages, therefore, Child Assessment Data is not available. The table 

below reflects the percentage of children at age specific developmental levels at the be-

ginning of the program year and at the end.  

3 and 4 Year Old Children   

    Approaches 

to learning 
Language 

and Literacy  

Development 

English  

Language  

Development 

Cognition, 

Math & 

Science 

Social &  

Emotional   

Development 

Physical  

Development 
  

History-

Social 

Science 

Visual &  

Performing 

Arts 

Cycle Age % ATL LLD ELD CD SED PD HSS VP 

Fall 53.1% 18% 19% 45% 16% 25% 46% 20% 22% 

Spring 48.2% 74% 76% 84% 75% 78% 89% 73% 77% 

Teacher Outcomes 

The Classroom Assessment Scoring System™, or CLASS™, is a research-based tool used to 

measure interactions between teachers and children. CLASS™ uses a standardized method 

to collect information on the quality of teacher/child interactions. Observers are trained 

and tested each year on their ability to use the tool.  

 

During the 2015-2016 school year, Crystal Stairs, Inc. conducted CLASS™ observations.  

Twenty one classrooms were observed by certified reliable CLASS™ Observers. The data ob-

tained from CLASS™ observations serve as a guide for professional development, for teach-

ing staff, to improve interactions that support children’s learning and child outcomes. Aver-

age Crystal Stairs class scores were in line with national averages.  

 

Our program provided professional development focused on instructional support, includ-

ing language modeling, concept development, and quality of feedback. In addition, we 

have increased the number of CLASS™ reliable observers and trainers, implemented a 

CLASS™ data management system to ensure validity of scores, and increased training for 

CLASS™ observers to ensure reliability. 

Desired Results Developmental Profile Results 2015/16 



Teacher Outcomes 

Family and Community Engagement 
Crystal Stairs, Inc. Head Start/Early Head Start offers a variety of opportunities for parents to 

be engaged in their child’s learning and education. We provide each family with access 

to individualized family support services, monthly parent connections, take-home educa-

tional activities, resource fairs, and monthly Policy Council meetings.  

 

The program sponsors classroom activity days where parents and/or guardians are invited 

to work on fun learning projects with their children. Our Male Involvement Committee, 

which meets regularly, plans special activities that aim to enhance male involvement.   

We host health fairs and fun family interaction days. We provide adult training events on 

parenting, positive discipline, cooking, nutrition and financial fitness as well as other topics. 

Parents also have the opportunity to participate in parent conferences at state level 

through our Community Voices Advocacy Program. All of these parent involvement activi-

ties help connect Head Start parents with their children’s early education and care. 

Crystal Stairs Head Start/Early Head Start believes that school readiness means that parents 

and families are engaged in the lifelong success of their child and we support this by  

developing:   

 

• Relationships that support family well-being  

• Strong relationships between parents and their children  

• Ongoing learning and development for both parents and children 

 
Results from the 2015-2016 Parent Survey showed an overall finding that indicated parents 

were happy with the services provided by Head Start and the communication received 

from the program. 

 

OVERALL SATISFACTION 

94% agreed that overall they 

were satisfied with what their 

child was learning at school. 
 

EDUCATIONAL GOALS 

93% agreed they were most 

satisfied with the educa-

tional services. 

  

 

CENTER AND STAFF 

96% agreed that they felt 

welcome in their child’s 

classroom and 93% were sat-

isfied with their child’s 

teacher. 

 

MEALS 

90% agreed they were satis-

fied with nutrition/ food ser-

vices their child received 

while enrolled in the  

program 

  

 

RESPONSIVENESS 

94% agreed staff informed 

parent with their child’s pro-

gress. 
 

EDUCATIONAL  

PROGRESS 

96% agreed they were kept 

informed on their child’s 

educational progress. 

  

 

PARENT ROLE 

95% agreed they understand 

their responsibilities as a 

Head Start parent. 

 

HEALTH & DENTAL 

89% agreed they were most 

satisfied with health and 

88% with dental services 

received. 

 



       Monitoring Review    

  Financials 
 

The following table provides an overview of all Office of Head Start Aligned Monitoring re-

views and compliance follow up. Head Start/Early Head Start programs are in compliance 

with all applicable Head Start Program Performance Standards, laws, regulations, and pol-

icy requirements. 

Office of Head Start Monitoring Reviews and Results 
Head Start Program 

Required Review Date Results 

OHS Pre-K Classroom 

Assessment Scoring  

System (CLASS) Review 

11/17-20/14 No findings or deficiencies 
CSI HS CLASS results exceed national 

averages. 
 Emotional Support  - 6.0 
 Classroom Observation  -5.6 
 Instructional Support - 2.9 

Fiscal Integrity/ERSEA 12/15-19/14 No findings or deficiencies 

Environmental Health 

and Safety 

3/9 –14/14 One - Deficiency 
Safe Learning Environment  

Supervision 
1304.52(i)(iii) 

Office of Head Start 
Deficiency  Compliance 

Letter 

12/30/15 Deficiency cleared 

Comprehensive  

Services and School 

Readiness Review 

12/15-19/15 No findings or deficiencies 

Early Head Start Child 

Care Partnership  

Baseline 

10/20-21/15 No finding or deficiencies 

Management Systems / 

Program Governance 

Review 

4/19/16 No findings or deficiencies 



  Financials 

Audits 
Crystal Stairs, Inc. Head Start/Early Head Start most recent financial audit revealed no defi-

ciencies or material weaknesses. Information about the agency’s audit is publically avail-

able from the Office of Management and Budget’s Federal Audit Clearinghouse.  

Public and Private Funds Received     

ACF - Head Start Federal Funds        8,890,820  

USDA - CACFP Federal Funds           419,405  

Total Federal Funds        9,310,225  

      

Other Funds     

CDE - State Preschool Funds           452,290  

Total Other Funds           452,290  

      

Total Public and Private Funds        9,762,515  

      

Budgetary Expenditures FY 2015-16     

Head Start Operations        9,006,600  

Food Services           565,348  

Training           190,568  

Budgetary Expenditures        9,762,516  

      

Proposed Budget BY 16-17     

Program Services      10,418,590  

Food Services           560,094  

Training           197,852  

Budgetary Expenditures     11,176,536  



Crystal Stairs, Inc. Head Start/Early Head Start 
5110 W. Goldleaf Circle, Suite 150 

Los Angeles, CA 90056-1282 

www.crystalstairs.org 

Phone:  323.299.8998 

 

Media & Fund Development Inquiries 
Contact: Shannon Nelson, 

Director of External Affairs  

323.421.2698  

 

Stay connected:  

 

Crystal.stairs1                             @CrystalStairsLA  

mailto:fmunoz@crystalstairs.org

